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Medium and heavy trucks account for more than 
75% of all inland transports in Europe 
(Berg Insight, 2021)
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Complex

Analogue

Fragmented

Constrained

Small 

profits

Driver 

shortages



• Driving and rest time regulation

• Posting of drivers

• New cabotage rules

• Access to market

• Smart Tachographs for LCVs

Highly regulated industry 
with national exceptions
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2020 - 2023
The future packages will create targets that are to be reached 

between 2025 and 2030

34% (1 truck)

EU Mobility Package 1

Europe on the move

EU Mobility Package 2

Clean Mobility

EU Mobility Package 3

Sustainable Mobility

• Access to the bus and coach market

• Clean Vehicles Directive

• Combined Transport Directive

• CO2 standards for cars & vans

• Battery initiative

• CO2 standards for Heavy Duty Vehicles

• The digitalization of freight transport 

documents

• Deployment of advanced vehicle safety 

technologies and Infrastructure safety



Products and services 

Carrier

Freight Forwarder

Multi-modal

Shipper Consignee

Traditional / international Digital

Load

Offer

Carrier 

Application

Offer 

Acceptance

Transport 

Planning

Transport 

Order

Transport 

Execution

Proof of 

Delivery
Freight Audit

Invoicing & 

Collection

Freight exchange & platform

ERP & Payroll

Freight Procurement System

Financing, Payment, Toll & Tax Services

Transport Management System (incl. Visibility…)

Fleet Management System (incl. Telematics, Work-time management…)

The process and workflow of a carrier
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Where many become One
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RAEMON TAX
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Together we make commercial road transport clean, fair, and efficient
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Because we care about your problems
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Just connect your trucks and let us guide you!

| OFFICE



• Office Web Portal

• Office App

• Navigation

• Customer data base

• Reporting

• Document management

• Ordering services

• Pricing services

• Location based services  

• Vehicle information

• Driver information

• Company information

• Transport information

• Financial data

• Payment transactions

Direct Indirect Digital

Integrated hardware and infrastructure 

| OFFICE

• Transport management

• Fleet management

• Work time management 

• Financing and Payments

• Tax

• Toll



Enhancing our services through eWallet 
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Integrated 

digital front-end 

eWallet

Invoice discounting 

& factoring
EW credit 

3rd party 

liquidity providers

Financing 

business

services

• Balance management

• Currency conversion (FX)

• Transaction processing

• Balance settlement

• Collections (Order-to-Cash)

• Various liquidity / credit lending 

• Bank connectors

• AML checks

• Regulatory reporting

• Indirect multi-level balance management

SPV
Freight 

forwarders

Various 

liquidity 

providers

Truck   

OEMs

P2P Lending



Combining transactional and subscription business models
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Basic
Standard

Premium

+ financing+ financing + financing

SUBSCRIBE
Ambition 

• >60% revenue contribution from subscription

• >20% financing revenues 

• Freemium business model

• Subscription-based bundles

• Gamification

• Loyalty program



• Our primary focus is small international road transportation companies / fleets (85% of the market) 

• Fleet owner still drives

• Can’t afford to scale resource or capability, little process efficiencies 

• No access to automated and integrated systems

EW | Office – customer segments
Our focus on a path to 1 million trucks in Europe
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Company profile

Fleet size

Fleet type

International 

Transportation

Micro SME

(<10 vehicles)

Truck

Domestic 

Transportation

MID TO LARGE

(11+ vehicles)

Mixed Fleet 

(Truck, Bus & 

Light commercial vehicles)

Customer segments we will 

not focus on:

• Construction 

• Agriculture 

• Utilities & Field Service

• Emergency vehicles

• Waste Collection

• Taxi & Passenger Cars Fleets

Primary focus Secondary focus



• Continue closing gap with the existing solutions

• Develop rich analytics and AI tools for customer insights

• Decommission old ERP systems 

• Discontinue selected websites, apps and hardware

• Design and certify new Integrated hardware on-board unit

DESIGN and PILOT phase

• Map customer journeys 

• Design and develop of digital channel touch points

• Collaborate with Automotive OEMs to integrate the new navigation app

• Integrate business services required for pilot

• Prepare freemium business model and premium pricing

Digital platform roadmap 

• Create a service-oriented architecture and governance

• Develop technology platform components required for pilot

• Implement new ERP system and migrate data

• Develop new integrated data platform
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LIVE phase

• Continue to improve integrated front end to support customer journeys

• Roll out digital sales channel across Europe

• Develop functionality to support indirect channel

• Continue to develop integrated business services

• Continue to evolve pricing models incl. new bundled subscription

FY 2024 SOFT

LAUNCH

Product 

Technology
FY 2025

2026+



Carrier

Freight Forwarder

Multi-modal

Shipper Consignee

Traditional / international Digital

Load
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Transport 
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Transport 

Order

Transport 

Execution
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Delivery
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Collection

Freight exchange & platform

| OFFICE
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