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Creating our industry’s 
first digital platform
Eurowag is a leading  
pan-European integrated 
payment and mobility platform, 
focused on the commercial 
road transport (“CRT”) industry.

We want to help the CRT 
industry become clean, 
fair and efficient through 
our comprehensive and 
unique suite of services.
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Continued delivery for our stakeholders
Chairman’s statement

Dear fellow shareholders,
During 2023, the Group continued to deliver 
robust growth despite macro pressures, during 
a period of economic instability in the European 
markets. The macro factors included the 
continued war in Ukraine, the conflict in the 
Middle East, high interest rates and inflation, 
which have impacted the CRT industry through 
a slowdown in freight demand. Our purpose to 
help the CRT industry become clean, fair and 
efficient is becoming increasingly important.

Eurowag continues to make significant 
progress towards developing an integrated 
digital platform and securing its position as a 
leader in the digitisation of the CRT industry.

Delivering growth
I am delighted that, through an environment of 
economic instability, the Group was able to 
deliver double-digit organic growth in 2023. 
The continued performance against the 
multi-year background of macroeconomic 
headwinds across Europe demonstrates the 
resilience of Eurowag’s business model. 

M&A and integration
I was pleased that our Company was able to 
complete the acquisition of Grupa Inelo S.A. 
(“Inelo”) during March 2023. Inelo’s presence 
in Central and Eastern Europe (“CEE”) as a 
provider of integrated transport technology to 
the CRT industry will allow our Group to build, 
scale and strengthen our footprint in the core 
markets of Poland and Slovenia.

During the year, Eurowag completed the 
integration of WebEye Telematics Zrt 
(“Webeye”), which was acquired during the 
summer of 2022, including the alignment of 
sales forces into a single agile team. The 
ongoing work to integrate Inelo is prioritising 
cross-sell opportunities and the consolidation 
of the product line and will continue 
throughout 2024.

Digital platform
Our M&A strategy has been directed to the 
development of our digital platform and the 
Group has made significant progress towards a 
single end-to-end digital platform where 
customers can access all Eurowag’s services. 
The platform is supported through establishing 
a data platform that improves our data and 
analytics, and reporting governance which 
will be important for customers as the 
industry digitises.





Our history
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Journey to an integrated digital platform 

Payments

Key:

Payment provider for energy 
and toll payments

Digital provider 
of services

Payments and 
financing provider

End-to-end integrated 
digital platform

Products 
and services Financing Load and 

dispatch

Integration� 2023+Accumulation� 2017-2022 Expansion� 1995-2016 

Delivering an industry-first, end-to-end integrated 
platform, driving efficiency and supporting 
decarbonisation

	@ AI, data and connectivity at the heart of value creation

	@ Cross-selling centric design

	@ Scalability via strong digital and indirect original 
equipment manufacturer (“OEM”) sales channels

Digital provider of services

	@ Acquiring and developing a broader suite of services, 
with data at the core

	@ Evolving strategy to address key CRT challenges

	@ Focusing on mission critical products for our customers

	@ One-stop shop for data solutions

	@ Piloting systems integration

Payment provider for energy and toll payments

	@ Building customer loyalty as a fuel card and toll 
payments provider 

	@ From regional to leading CEE player

	@ Pan-European fuel and toll proprietary network

	@ Providing credit limits to our fuel card customers 







Industry trends

Trends in our market

Trend Description How we respond

Market disruption 
and complexity

The geopolitical situation, influenced by the Russian invasion of 
Ukraine and more recently the war in the Middle East, high 
inflation and interest rates, has led to a decrease in product 
manufacturing and demand, which in turn has affected the 
overall number of kilometres driven.

With a long history spanning almost 30 years, we have become a trusted partner to our 
customers, through our mission critical product offering, which provides reliability and 
operational and financial visibility.

Digitalisation While the adoption of digital technologies to optimise routes, 
tracking and fleet management has been slow, operators are 
seeing its advantage, as digitalisation will bring enhanced 
efficiency and cost savings.

We are focused on developing an integrated digital platform that consolidates our services 
into a single digital office. This will allow customers to manage their operations more 
efficiently and automate daily tasks. We are also focused on scaling up our digital payment 
solutions with real-time processing and fraud prevention, facilitating better financial 
planning and operations management. By providing real-time data and analytics, we enable 
customers to identify areas for improvement, enhance profitability and reduce costs.

Sustainability There has been an increased focus on corporate sustainability 
reporting and due diligence practices. Ongoing regulatory 
developments relating to CO2 emissions standards and 
measurements for CRT are aligned with the European Green Deal 
and initiatives to address climate change. 

We leverage data and AI to enhance efficiency, and our solutions accelerate the prosperity 
of our customers in a low-carbon future. By simplifying operations, increasing profitability 
and eliminating inefficiencies, our solutions empower customers to invest in sustainable 
practices and retain more value. 

Regulation The CRT industry is heavily regulated, with stricter mobility 
packages being introduced that focus on adoption of cleaner 
technologies, compliance with emissions standards and safety 
standards for drivers.

We ensure full regulatory compliance across VAT returns, toll operations and 
measurement and calculation of CO2 emissions, through our comprehensive customer 
operations knowledge.

2
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Connecting a fragmented industry
At a glance

We connect business owners, drivers, 
dispatchers and accountants with 
merchants in the fuel and alternative 
energy networks, toll and tax 
authorities, and other roadside and 
mobility (data-centric) service providers.

To meet the requirements of our customers, we 
offer a comprehensive range of products that 
simplifies the complexities and fragmentation 
inherent in the CRT industry. Our established 
cross-sell strategy reinforces this offering, aiming 
to establish lifelong customer relationships.

Strategy Enablers

People

Sustainability

Attract
Be in every truck

Engage
Drive customer centricity 

Monetise
Grow core services

Retain
Expand platform 
capability

	Y �Read more on 
page 23

	Y �Read more on pages 10, 
14, 29 and 51

Employees across all countries

~1,800
Access provided across Europe: 

Fuel stations

~13,000

Our purpose
To help make the CRT industry 

clean, fair and efficient

Product

Technolo
gy

3
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Countries in which we operate

Fuel customer and fuel merchant

EETS3

VAT refund

Fuel customer only1

Fuel merchant only2

Fuel merchant, fuel customer, EETS and VAT refund

Customers

Products and services

Energy and tolls

Fleet management

Financing

Transport management

Roadside services

Tax refund

Work time management

Loads

Sales channels

Direct DigitalIndirect

Pricing

Data and Internet of Things (�IoT�)

Notes:
1.	 Fuel customer countries: countries from where Eurowag customers originate.

2.	 Fuel merchant countries: countries where Eurowag has an acceptance network.

3.	� The European Electronic Toll Service (“EETS”) is designed to enable the payment of tolls through a single contract, a single 
EETS provider and a single vehicle device throughout the EU. In Sweden and Denmark, EETS is provided only on bridges. 

Digitising the industry with 
an end-to-end platform
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Our integrated platform will allow 
carriers to use one integrated 
application for most of their 
business activities. 

Historically, all these products would have been 
sold by single providers, with little to no digital 
integration, making the lives of small and 
medium-sized transportation companies 
difficult and inefficient. All of the products and 
services we have acquired or built over time 
generate a unique set of data from every point 
of our customers’ journeys. Putting all of these 
data points onto one application allows us to 
develop meaningful customer insights and 
therefore provide transformative digital tools for 
customers which will fundamentally transform 
their businesses and, as a consequence, the 
CRT industry. This platform will eradicate the 
inefficiencies an drive improvements in 
revenues and cash flows and, more importantly, 
by reducing the number of empty trucks on the 
road, we will help bring down the amount of 
carbon emissions produced across the 
whole industry. 

Sales channels

Direct

Pricing

DigitalIndirect

Products and services

Energy and tolls

Financing

Fleet management

Transport management

Roadside services

Work time management

Tax refund

Loads

Customers

Business owner Fleet dispatcherTruck driver Merchants, partners,  
authorities and shippers

Data and IoT

Driver 
information Geo-localisation Destination 

and routing
Trucks and 
trailer data TransactionsTax refund Behaviours

An integrated digital platform
Our integrated digital platform
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Motivation
	@ Run a profitable business, while being able to 
pay commitments

	@ Establish long-term relationships with partners, 
ensuring consistent work whilst remaining 
competitive

	@ Secure employees’ income, be a trusted 
employer and provide good working conditions

Frustration
	@ Increasing fuel costs

	@ Increased costs due to unforeseen challenges 
whilst on the road 

	@ High driver turnover

	@ High expectations from partners and limited 
data availability

Carlos
Fleet owner

Motivation
	@ Is able to make decisions

	@ Receive agreed salary on time and bonus for 
driving efficiently

	@ Minimise waiting times at stops, borders 
and in traffic

Frustration
	@ Poor conditions of truck parks from rest places, 
food and sanitation

	@ Too many administrative tasks

	@ Hard to keep track of mandatory compliance 
requirements

	@ Continuous waiting hours (border crossing, 
traffic jams)

Viktor
Truck driver

Motivation
	@ Responsible for daily operations regarding 
relevant routes

	@ High utilisation for the trucks she is responsible for

	@ Help drivers with their daily work

	@ Manage everything within normal working hours

Frustration
	@ Dependency on driver behaviour discipline and 
vehicle conditions

	@ Multiple apps to use

	@ High responsibility

	@ Always needs to be available

Isabella
Dispatcher
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Case study

Customer benefits of one application
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Platform benefits:
Fleet owners
	@ Manage their business more efficiently, have 
better communication with their employees and 
make timely business decisions

	@ Fast access to financing, working capital 
management and self-service tax refund services

Dispatchers
	@ Monitor vehicle utilisation, transport planning and 
route management from one application

	@ Access to all the necessary data, without having 
to switch between systems or paper

	@ Fewer manual processes and faster decision 
making through the use of AI tools and better 
data insights

Truck drivers
	@ Improve driving behaviour and driving time, 
through better navigation and truck utilisation

	@ Ease the burden of administrative tasks

	@ Better visibility of regulatory obligations

	@ Be part of a community
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Advancing our approach
Sustainability

I’m excited to have joined Eurowag to lead 
the integration of sustainability into our 
corporate strategy, building on the strong 
foundation that comes from the close 
alignment with our purpose to make the 
CRT industry clean, fair and efficient. This 
year we have strengthened our internal 
capabilities and taken concrete steps 
towards our annual milestones and long-
term environmental and social goals, despite 
challenging macroeconomic headwinds.”

Jenny Pidgeon

VP Sustainability and CSR

We are committed to helping the CRT industry 
become clean, fair and efficient.

2023 was the warmest year in recorded history 1, and 2024 
could be the first full year to go beyond 1.5°C of warming, 
compared with pre-industrial levels. Enabling and accelerating 
the transition to a low-carbon future, which will limit global 
warming to 1.5°C in the long run, is paramount and it underpins 
both our commercial and sustainability strategy.

Roughly 7% of the total GHG emissions in Europe come from the 
CRT2 industry.  We aim to reach net zero emissions by 2050 �<. To 
achieve this, we have set a combination of short-term and 
long-term decarbonisation targets and associated action plans, 
both for our own operations and our value chain. Through our 
digital platform, data insights and product and service offering, we 
are in a unique position to help our customers improve efficiency 
and reduce emissions. Our investment in alternative lower 
carbon fuels, electrification and digital solutions for reducing 
energy intensity helps our customers transition from fossil fuels 
to alternative fuel solutions more easily. We have set ourselves 
the target of having 80,000 active alternatively fuelled 
commercial vehicles using our products and services by 2030 
and we aim to help our customers to reduce their GHG emissions 
intensity per tkm �= by 20% by 2030 from a 2019 baseline.

Another central focus within our sustainability approach is 
promoting customer success and wellbeing. We help SME 
transport companies thrive by offering benefits and services at 
attractive terms so that they can compete, succeed and transition 
– with our support – to a lower carbon digital future. We know 
that truck drivers face significant challenges on the road, 
ranging from concerns about their own physical safety to 
loneliness. We are working to tackle these challenges by 
improving the quality and security of facilities at our truck 
parks, and introducing tech services to aid better driver 
behaviour and safety.

The strength of our Group’s governance and culture underpins 
all our activities. We strive to uphold the highest ethical and 
responsible business and industry standards in our daily 
operations, including promoting transparency and regulatory 
compliance. Creating inclusive recruiting and employment 
opportunities is core to building an outstanding culture. We aim 
to achieve a top 25% employee engagement score, 
benchmarked against European technology companies, by 
2025. Our approach to sustainability governance and 
accountability is set out in detail below, and more information 
about the Company’s corporate governance structure and 
reporting can be found on pages 84 to 92.

We are committed to making a positive social impact in our local 
communities wherever we operate. In 2023, we donated 1.5% of 
our EBIT to good causes. We actively encourage our employees 
to give their time, skills and support to charitable organisations 
through volunteering and employee-led philanthropy, and we 
are developing a number of long-term partnerships with 
non-profits in our key markets, designed to positively impact 
outcomes aligned with our corporate purpose.

Whilst there is still much to do, our journey to supporting a 
lower carbon, fairer, digital future is underway. Our 
sustainability action plan, presented in this report, reflects our 
commitment to and progress towards our long-term ambition.

Notes:
1.	� Source: https://climate.copernicus.eu/copernicus-2023-hottest-year-record. 

���|�‘��‹���ƒ�E�F�d�• �_�¥ �t�E�ø�÷�c�;���E�t �§�÷ �…�§�Š�ƒ�E�d�c �  ̂ �‹�t�ø�t�§�c�t�§�F�ø�Ó �;���F�Ë�d�t�?�����Ë ���������{  �;�ø�Š�d �������|

3.	� We aim for 90% reduction Scope 1 and 2 by 2040 and 90% reduction for Scope 3 
�?�¶ ��������  �;�…�E���ð �?�ø�c�d�Ó�§�÷�d �¶�d�ø�E ���������E�{ �ø�Ó�§�Š�÷�§�÷�Š �¨�§�t�” �÷�d�t �Í�d�E�� �R�d�…�§�÷�§�t�§���÷ ���… �F�|�����\ 
reduction in absolute emissions from our value chain and only c.10% offsets.

4.	� Tonne-kilometre, abbreviated as tkm, is a unit of measurement of freight 
transport which represents the transport of one tonne of goods (including 
packaging and tare weights of intermodal transport units) by a given transport 
mode (road, rail, air, sea, inland waterways, pipeline, etc.) over a distance of one 
kilometre.
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To activate our purpose and 
deliver our corporate strategy, 
we will embed sustainability 
across all our business 
activities, focusing on 
four  strategic areas. 

We have set objectives and targets for 
each focus area, and you can find out 
more about them in the following pages, 
and in our separate Sustainability Report, 
available on our website.

Customer success and wellbeing
	@Help SME transport businesses to thrive

	@Improve wellbeing and safety for drivers

	Y Read more on page 59

Climate action
	@Accelerate the energy transition

	@Help customers reduce GHG emissions

	@Reduce our direct GHG emissions

	Y Read more on page 55

Community impact
	@Make a positive impact in our  local communities

	Y Read more on page 61

Responsible business
	@Employee engagement and DEI

	@Responsible business practices

	Y Read more on page 62

Sustainability  continued

Our sustainability strategy

Pe
ople
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u

stainab i l i t y

Attract
Be in every truck

Engage
Drive customer centricity

Monetise
Grow core services

Retain
Expand platform 
capability

Our purpose
To help make the 

CRT industry clean, 
fair and efficient

Product

Technolo
g

y

Eurowag 
Sustainability 
Action  Plan

Communit y  impac t

C
lim
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Customer success an
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Responsib le business



Strategic Report        Corporate Governance        Financial Statements 53EUROWAG Annual Report and Accounts 2023

In 2021, we established a governance structure to agree and 
monitor the implementation of our sustainability strategy. In 
2023, we continued our focus on increasing Board 
understanding and ownership of sustainability topics, including 
climate risk and opportunity, on which we delivered specific 
training for Board members.

The Board is ultimately responsible for sustainability, and 
delegates accountability to the ESG Executive Committee. The 
Committee is facilitated by the VP of Sustainability and CSR and 
comprises: the Chief Executive Officer, Martin Vohánka; several 
members of the Executive Committee, along with members 
from the Senior Leadership Team, including representatives 
from legal, human resources, communications, commercial and 
investor relations; and one Independent Non-Executive 
Director, Susan Hooper. Susan joined the Committee for the 
first two years of its operations, to lend additional expertise and 
experience whilst the Executive and leadership team built 
internal understanding and established the building blocks for 
successful development and implementation of the 
sustainability action plan. Now that we are more mature in our 
operations, from 2024 onwards the ESG Executive Committee 
will run without Board representation.

The ESG Executive Committee sets the strategic direction and 
tracks the progress of the sustainability action plan, related 
policies and reporting, as well as monitoring relevant risks and 
opportunities. It meets every quarter. We have introduced a formal 
ESG policy that codifies and sets out our governance and approach 
for integrating sustainability into our business, which is also used 
for monitoring and reporting on progress. We will update this policy 
in 2024 as part of our preparation for the CSRD. We have a 
sustainability function to help ensure sustainability is embedded 
into every part of our decision-making processes across the 
Group, through close working with representatives across the 
business who are responsible for the day-to-day delivery of the 
sustainability strategy.

Governance and accountability

Sustainability governance framework

Board of Directors
	@Approves sustainability strategy and targets and monitors progress

	@Oversees climate-related risks and opportunities

	@Challenges Executives on integration of sustainability, time horizons used and stakeholder considerations

Executive Committee
	@Accountable for implementation and delivery of sustainability priorities 
and targets

	@Approves sustainability reporting

ESG Executive Committee

	@Defines sustainability strategy  
and targets, related policies,  
and reporting

	@Tracks sustainability progress

	@Monitors ESG risks 
and opportunities

Business Assurance Committee

	@Approves sustainability risk appetite changes

Internal Audit

	@Verifies sustainability 
compliance and validity 
of reported data

Remuneration Committee

	@Approves ESG reward and 
performance  management

Audit and Risk Committee

	@Monitors and reviews the Group-wide key  
risks including ESG risks

	@Approves the Sustainability chapter  
in the Annual Report and Accounts

Business units/Country operation/Functional leaders

	@Responsible for sustainability action plan implementation, integration into 
business operations, and reporting on progress
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Sustainability  continued

Action Plan progress
You can read more about our objectives and targets for each focus area in our separate Sustainability report, available on 
our website.

Climate action
	@�~�d�R�ƒ�F�d�R �� �ƒ�E �R�§�E�d�F�t �d�ð�§�c�c�§���÷�c �D�‹�F���;�d �� 
and 2, on a market-basis) by 11% 
compared to baseline year 2019

	@Installed solar panels with 123 kWp 
potential, almost doubling our on-site 
renewable energy generation 
capacity. In total, we are estimating to 
save over 140 tCO 2e annually 

	@0.5% reduction in GHG emissions per 
tkm across Eurowag’s customer fleet, 
compared to baseline year 2019

	@780 active alternatively fuelled 
commercial  vehicles using Eurowag 
products  and services, 121% increase 
on last year

	@Launched HVO refuelling network with 
our first station at Ort im Innkreis, Austria

Customer success 
and  wellbeing
	@69% of customers surveyed 
agreed  Eurowag supported their 
business success

	@74% of customers surveyed agreed 
Eurowag supported their wellbeing 
and safety

	@Our i.triglav mobile app won the 
Diggit  Gold Award in the User 
Experience category, making 
the  roads safer for all

	@Held fourth annual “Delivering 
Christmas” celebration of truck drivers

Community impact
	@79% of eligible employees participated 
in the Philanthropy & You programme 
for employee-led charitable donations 
– surpassing the 1,000 employee 
milestone for the first time

	@275 local good causes supported 
across 14 countries

	@1.5% EBIT donated, through employee-
led donations, corporate charity 
partnerships and disaster relief

Responsible business
	@Improved our CDP Climate Change 
score from C to B

	@35% women in leadership roles

	@Launched Eurowag Women’s Network

	@Published new Speak Up 
�D�È�”�§�c�t�Ó�d�?�Ó���¨�§�÷�Š�< �v���Ó�§�F�¶ �ø�÷�R �Ó�ø�ƒ�÷�F�”�d�R 
an Integrity Line

	@Published Codes of Conduct for 
employees and suppliers

	@75% of employees completed human 
rights training
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Focus area: Climate action

Accelerating the energy transition
We are using our insight into the CRT industry’s needs to create the infrastructure and incentives to help customers make the transition towards a net zero future.

Priorities
Alternative fuel 1 technologies 
	@Growing our alternative fuel charging and 
payment acceptance network

	@Integrating alternative fuel offerings into our 
products and services

	@Introducing a broader alternative fuel offering 
to our clients (e.g. bioLNG �;�{ �d�Ó�d�F�t�E�§�F�§�t�¶�{ �¡�Å�@�E

Collaboration and advocacy 
	@Promoting alternative fuels to our customers

	@Advocating and promoting fair market and 
policy framework conditions to speed up the 
uptake of alternative fuels and enhance the 
attractiveness of low and carbon neutral and 
alternative powertrains

	@Acting as an honest broker on behalf of the 
industry, transmitting customer feedback 
and industry know-how to accelerate the 
energy transition and decarbonisation of the 
CRT sector

	@Partnering with other stakeholders and 
platforms to be stronger together and to 
showcase the sector, industry capabilities and 
innovative products to policy makers, local and 
regional authorities, and national governments

Customer service and incentives 
	@Developing new advisory tools and services 
to support customers’ energy transition

	@Creating incentive packages and affordable 
financing solutions to accelerate customer 
adoption of alternative fuels and the 
decarbonisation of the CRT industry

Targets and progress Achievements
Growth in alternatively fuelled 
commercial vehicles
We have seen growth in the number of vehicles 
using a variety of fuels or power sources, which 
have the potential to contribute to CRT 
decarbonisation, including renewable fuels 
�;�?�§�����+�•�{ �¡�Å�@�E�{ �ø�Ó�t�d�E�÷�ø�t�§�¤�d �…�ƒ�d�Ó�c �;�d�Ó�d�F�t�E�§�F�§�t�¶�{ 
�”�¶�R�E���Š�d�÷�<�{ �ø�÷�R �t�E�ø�÷�c�§�t�§���÷�ø�Ó �…���c�c�§�Ó �…�ƒ�d�Ó�c �D���+�•�{ 
�I �+�•�{ ���v�•�E�| �Å�÷ �t���t�ø�Ó�{ �§�÷ ��������  �¨�d �Š�E�d�¨ �t�”�d 
number of alternatively fuelled commercial 
vehicles that use Eurowag products and 
services by 121%.

From LNG to bioLNG
We continue to operate pilot LNG refuelling 
points at Eurowag truck parks Kozomin and 
Modletice, and we added an additional 80 LNG 
acceptance points, bringing our total LNG 
acceptance network to 383 stations in 13 
countries, while bioLNG has become available 
in some stations. In 2023, our customers 
increased the refuelled volumes of LNG by 
83% compared to 2022, and with the Eurowag 
fuel card, our customers have access to more 
than 50% of available LNG stations in Europe.

Expanding HVO
In 2023 we launched a lower carbon fuel on 
our own truck parks, when we started offering 
HVO at Ort im Innkreis, Austria. We also 
continued developing our acceptance network 

for HVO by adding an additional 140 
acceptance points, bringing the total to 165 in 
seven countries. In 2023, our customers 
increased the refuelled volume of HVO by 
164%, compared to 2022. 

New services for electric vehicles
Eurowag has become a shareholder of Last 
Mile Solutions, one of the leading European 
roaming platforms for eMobility. Together, 
Eurowag and Last Mile Solutions will work on 
implementing eMobility as a CRT service.

Notes:
1.	� Fuels or power sources which serve, at least partly, as a 

substitute for fossil oil sources and which have the 
potential to contribute to decarbonising and enhancing the 
environmental performance of the transport sector, 
including electricity, hydrogen, renewable fuels (biogas, 
biofuels, synthetic fuels produced from renewable energy) 
�ø�÷�R �÷���÷�Q�E�d�÷�d�¨�ø�?�Ó�d �t�E�ø�÷�c�§�t�§���÷�ø�Ó �…�ƒ�d�Ó�c �D�I�+�•�{ ���+�•�{ ���v�•�{ 
synthetic fuels produced from non-renewable energy). 
Source: Alternative Fuels Infrastructure Regulation.

2.	� BioLNG, or liquefied biomethane, is a biofuel made by 
processing organic waste flows, such as organic household 
and industrial waste, manure, and sewage sludge. BioLNG 
is a practically carbon neutral biofuel, as it utilises carbon 
that is already in the system from renewable sources.

3.	� In order to better reflect the breadth of alternatives 
available, we have modified and updated our methodology, 
which newly includes biodiesel (to reflect the growth of 
�F�ƒ�c�t���ð�d�E�c �ƒ�c�§�÷�Š �¡�Å�@�E�{ ���v�•  �ø�÷�R �I�+�•  �ø�Ó���÷�Š�c�§�R�d ���+�•�{ 
bioLNG and electric commercial vehicles.

80,000 active alternatively 
fuelled commercial vehicles  
using Eurowag products 
and services by  2030

No longer offer fossil fuel 
energy products by 2050

Active alternatively fuelled 
commercial vehicles

7803 121%*

�­�‘ �v�d�E�F�d�÷�t�ø�Š�d �F�”�ø�÷�Š�d ��������  �  ̂���������|

2023 � 780

2022 � 353

2021� 262
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Sustainability  continued

Focus area: Climate action

Helping customers reduce GHG emissions
To play our part in reducing GHG emissions across the CRT sector, we support our customers to improve the carbon efficiency of their trucks and journeys, through our suite of tools and services.

Priorities
	@Supporting more efficient driving by 
monitoring and promoting an eco-driving 
style through analysis, advice and incentives 
– to save fuel and reduce emissions

	@Improving efficient logistics and reducing 
empty journeys, through planning tools 

	@Delivering smart navigation products and 
route optimisation services, to minimise fuel 
consumption

	@Consultancy services in the field of energy 
efficiency and carbon reporting per 
customer journey

	@Energy transition and alternative fuels 

20% carbon intensity 
reduction per tkm  
by 2030 (gCO 2e/tkm) 
(baseline year 2019)

CO2 emissions data methodology
We partnered with Smart Freight Centre, an 
international non-profit organisation focused 
on reducing the emissions impacts of global 
freight transportation, to ensure that our data 
insights and solutions are up to date with 
recent methodological developments, fully 
aligning all internal emissions calculation 
�ð�d�t�”���R���Ó���Š�§�d�c �¨�§�t�” �Å�‹�@ �����������€���������� �= and the 
Global Emissions Logistics Council.

Route planning
We upgraded our advanced Route Planner to 
help dispatchers easily plan the best and most 
efficient route for their operations – thus 
reducing fuel consumption, cost and 
emissions. The planner now recommends the 
best route based on individual truck attributes 
and traffic and adds instructions to the drivers 
for each activity.

Notes:
4.	� ISO Standard from April 2023 on quantification and 

reporting of GHG emissions arising from transport chain 
���;�d�E�ø�t�§���÷�c �D�Å�‹�@ �����������€���������E�| �™�”�§�c �c�t�ø�÷�R�ø�E�R �§�c �t�� �?�d �ƒ�c�d�R �?�¶ 
the EU to calculate logistic emissions. 

Customers GHG emissions (gCO 2e/tkm)

73.9 0.5%*

�­�‘ �v�d�E�F�d�÷�t�ø�Š�d �F�”�ø�÷�Š�d ��������  �  ̂���������|

2023 � 73.9

2022 � 70.7

2020 � 71.7

2021� 71.2

2019� 74.3

Targets and progress Achievements
Improving driving behaviour 
Our driving behaviour tools and telematics 
data enable our customers to become safer 
�ø�÷�R �ð���E�d �d�…�…�§�F�§�d�÷�t �R�E�§�¤�d�E�c�{ �c�ø�¤�§�÷�Š ���^���\  ���÷ �…�ƒ�d�Ó 
consumption. Our driver behaviour products 
focus on giving customers and drivers 
feedback, insights and tips to improve fuel 
efficiency and reduce vehicle wear and tear. In 
2023, the Group’s products that target driver 
behaviour were used in 134,984 vehicles, and 
the customer base for our Perfect Drive feature 
increased by 101%, compared to 2022. We 
introduced new functionalities, including trends 
visualisation and driver benchmarking, giving a 
specific score and tips for each driver, based 
on real data.

CO2 emissions tools for our customers
Knowing that measuring something is the first 
step to better managing it, we further 
developed our tools to help our customers 
understand their emissions. Eurowag 
telematics customers now have access to 
emissions calculations for both the whole fleet 
and individual vehicles, based on actual fuel 
consumption over any selected time period. 
From 2024, customers using Eurowag fuel 
cards will be able to access emissions data for 
each refuelling transaction.

Data note: 
The emissions intensity of our customers’ journeys is 
impacted by  external factors, including vehicle and fuel 
utilisation. Since mid-2022 the average weight and mileage 
of journeys has decreased, creating an external context that 
has slowed progress towards our customer emissions 
reduction goal in the last year. We expect it is likely that in 
2024 the gCO 2e intensity will remain at a similar level to  2023.
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Focus area: Climate action

Reducing our direct GHG emissions
Eurowag operates across 25 countries and has expanded rapidly thanks to recent acquisitions. Decarbonising our operations is a vital step on our path to net zero. 

Priorities
	@Investing in renewable energy generation 
technologies across our operating assets

	@Switching to renewable electricity for 
our operations 

	@Switching our car fleet to low and zero 
emissions vehicles

	@Identifying opportunities to minimise 
consumption in our operations

Considering our emissions have had a 
significant  increase due to the acquisition of 
Inelo and its subsidiaries, since the target was 
set with base year 2019, we have recalculated 
our emissions and will re-state them as follows: 

	@Scope 1 emissions: 2,907 tonnes CO 2e 

	@Scope 2 emissions – market: 1,978 tonnes CO 2e

	@Scope 2 emissions – location: 1,721 tonnes CO 2e

	@Scope 1 and 2 emissions – market: 
4,885  tonnes CO 2e

	@Scope 1 and 2 emissions – location: 
4,628  tonnes CO 2e 

Therefore, our Scope 1 and 2 emissions 
have decreased by 11% compared to 
baseline  year 2019. 

Achievements
Solar energy
We expanded our total capacity for solar 
generation by over 80% in 2023. Towards the 
end of the year, we installed solar panels at 
four assets in Poland. While operational only 
for two months, they are already becoming an 
essential part of our direct emissions approach 
and should yield substantial savings in 2024. 
Overall, we have installed solar panels at six 
assets, with more to come in the coming year.

Switching to and retaining 
renewable  electricity
We continue to increase the proportion of 
energy we purchase from renewable sources 
for our own assets. In 2023, we switched our 
headquarters in Prague to renewable electricity, 
mitigating 400 tCO 2e, a substantial proportion 
of our Scope 2 emissions.

Focusing on reduction
We rationalised office space wherever possible 
to reduce consumption and optimise operations. 
We are opening more possibilities for employees 
to access electric cars via our corporate fleet 
and increased the number of EV chargers at our 
Vysehrad office for employees to use, as well 
as exploring possibilities for installing home 
chargers. Our energy efficiency project to replace 
refrigerated display cases and refrigerators in 
the store and warehouse at the Modletice truck 
park in Czech Republic saved up to 45 MWh/year.

Working with our suppliers
As part of our efforts to reduce Scope 3 
emissions, we tendered for delivery services 
with compensated carbon footprint and now 
have certified climate neutral shipping services 
from our partner DHL. We also financed the 
leasing of two LNG trucks, which are now used 
by BenzinTransit to deliver fuel to our stations.

50% reduction in Scope 1 
and 2 emissions* (tCO2e) 
from our own operations by 
2030 (baseline year 2019)
*	 On a market basis.

Zero direct (Scope 1 and 2 
market-based) GHG 
emissions by 2040

Targets and progress

GHG emissions from Group operations, 
Scope 1 and 2 market-based (tCO 2e)

4,353 11%*

�­�‘ �v�d�E�F�d�÷�t�ø�Š�d �F�”�ø�÷�Š�d ��������  �  ̂���������|
* * 	� This is the original figure reported in previous year, 

excluding emissions from Inelo, Webeye and Sygic. 
The re-calculated figure can be found to the left 
on this page.

2023 � 4,353

2022 � 3,439

2020 � 2,612

2021� 2,667

2019� 2,604**

The majority of the movements in our reported 
GHG emissions relate to the acquisition of Inelo 
in 2023. The acquisition significantly increased 
the scale of our operations, including employee 
numbers, fleet and office space (predominantly 
operating in CEE countries with inefficient grid 
mix, which increased our intensity per sqm of 
office space). The movement in employee 
commuting emissions is due to improved data 
methodology. The movement in  emissions from 
use of sold products is due to a 3% reduction in 
volume of sold fuels and updated fuel emissions 
factors. The movement in UK results is because 
the London office opened in September 2023, 
so 2024 was first full year of operations.
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Sustainability  continued

GHG emissions reporting
Scope 1 and 2 and intensity metrics 2020 2021 2022 2023

Total energy consumption (kWh) 6,339,958 6,979,760 9,642,031 14,608,725

Scope 1 emissions (tonnes CO 2e) 1,225 1,316 1,652 2,655

Scope 2 emissions (tonnes CO 2e) – market-based 1,387 1,351 1,787 1,698

Scope 2 emissions (tonnes CO 2e) – location-based 1,227 1,221 1,637 2,038

�™���t�ø�Ó �‹�F���;�d ���¡��  �•�¡�•  �d�ð�§�c�c�§���÷�c �;�t���÷�÷�d�c �I�@2e) – market-based 2,612 2,667 3,439 4,353

�™���t�ø�Ó �‹�F���;�d ���¡��  �•�¡�•  �d�ð�§�c�c�§���÷�c �;�t���÷�÷�d�c �I�@2e) – location-based 2,452 2,537 3,289 4,693

GHG intensity truck parks (tonnes CO 2e/refuelling point) – market-based 6.52 6.68 6.70 7.07

GHG intensity offices (tonnes CO 2e/thousand sqm) – market-based 39.52 36.51 54.19 57.79

GHG intensity truck parks (tonnes CO 2e/refuelling point) – location-based 5.93 6.10 5.80 6.27

GHG intensity offices (tonnes CO 2e/thousand sqm) – location-based 36.41 34.52 53.07 75.48

Scope 3 emissions (tonnes CO �,e) 2020 2021 2022 2023

Purchased goods and services — 1,130,557 1,117,318 1,321,639

Capital goods — 403 434 882

Fuel and energy-related activities — 535 745 1,152

Upstream transportation — 1,699 1,834 1,746

Waste generated in operations — 55 57 63

Business travel — 306 787 1,227

Employee commuting — 628 772 666

Downstream transportation — 96 114 188

Use of sold products — 4,309,510 4,257,591 3,797,008

Total Scope 3 emissions — 5,443,789 5,379,651 5,124,571

Operations in the UK 2020 2021 2022 2023

Total energy consumption (kWh) — — 476 8,392

Scope 1 emissions (tonnes CO 2e) — — — 6

Scope 2 emissions (tonnes CO 2e) – market-based — — 0.17 3.10

Scope 2 emissions (tonnes CO 2e) – location-based — — 0.11 1.87

�™���t�ø�Ó �‹�F���;�d ���¡��  �•�¡�•  �d�ð�§�c�c�§���÷�c �;�t���÷�÷�d�c �I�@2e) – market-based — — 0.17 9.15

�™���t�ø�Ó �‹�F���;�d ���¡��  �•�¡�•  �d�ð�§�c�c�§���÷�c �;�t���÷�÷�d�c �I�@2e) – location-based — — 0.11 7.93
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Focus area: Customer success and wellbeing

Helping SMEs transport businesses to thrive
Most of our customers are small or medium-sized businesses. Many of them struggle to compete due to their size and access to financing, tools and know-how. By offering benefits and services 
at attractive terms, we help them compete, grow and expand into new segments.

Achievements
Digital office for our customers
In 2023, we progressed in our efforts to 
streamline access to all our services in an 
integrated digital ecosystem. We have 
introduced new features, including an upgraded 
finance module, map module, telematics, driver 
messaging and mobile payments for refuelling 
from two pumps at the same time, saving time 
for customers. The digital platform will enable 
us to drive awareness and incentivise uptake 
of our product features that increase efficiency 
and decrease emissions to more customers 
and drivers, thereby growing our data insights 
for further product development.

The Fuelio app added new features
The Fuelio app helps customers manage their 
fuel consumption and expenses, as well as 
driving habits. Premium features launched in 
2023 include a new route planning tool offering 
real-time monitoring of local fuel prices, and 
Fuelio became one of the best fuel-logging 
apps on the market, downloaded over 5 million 
times, with an active user base of 1.2 million.

Case study

Cold chain monitoring
Hauliers often face challenges when transporting 
thermosensitive goods. Our Eurowag telematics 
fleet  management solution offers enhanced options 
to  ensure the safe transportation of medicines, 
foodstuffs and cosmetics.

This use case for cold chain in the market is generally 
considered complex and hard to change, so a solution 
that makes improvements in efficiency is impactful for 
shippers and customers and can contribute to avoiding 
food waste, a major environmental issue in Europe. 

Priorities
	@Becoming the ultimate on-road digital 
mobility platform, boosting efficiency and 
creating better business opportunities 
across the industry

	@Creating technological solutions that 
boost  efficiency

	@Providing affordable financial services to 
support customers’ energy transition

	@Offering anti-fraud systems to reduce fuel theft

	@Connecting trucking companies with 
merchants, shippers and regulators, and 
providing vital information to help grow 
their  businesses

Customer survey results on business 
�c�ƒ�F�F�d�c�c�‘�D�+�v�‹�‘�c�F���E�d�<�‘

69%
2023 � 69

2022 � 66

2021� 65

Progress Anti-fraud systems
In 2023, we prevented the theft of more than 
1 million litres of fuel, equivalent to 30 tankers 
of diesel. By preventing fuel thefts, we protect 
our customers’ money, which they can utilise 
to modernise fleets and improve company 
operations. In 2023, we decreased clients’ losses 
11% more compared to 2022, even though the 
number of fuel fraud cases grew by 11%.

Mobile payments
In 2023, we added another 417 POS to the 
Eurowag Pay solution, almost doubling the 
number of sites, including activating this service 
for the first time in Denmark and Luxembourg, 
bringing the total number of mobile payment 
POS to more than 800 in 13  countries – making 
life easier and safer for customers. 

Working time management
Through the acquisition of Inelo in 2023, 
Eurowag gained a suite of solutions to assist 
customers with analysing and settling working 
time, and verifying potential tampering with 
tachographs, ensuring transport companies 
operate according to current legislation.

EETS
Customers use our EVA OBU that can manage 
toll payments in multiple countries, with just one 
device. We offer toll services in 23 countries and 
five tunnels across Europe. In 2023, OBU sales 
increased almost four times, compared to 2022.
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Sustainability  continued

Focus area: Customer success and wellbeing

Improving wellbeing and safety for truck drivers
Truck drivers encounter various difficulties while on the road, including feelings of isolation, stress or concerns about physical health and safety.  We are committed to improving the overall 
wellbeing and safety of truck drivers. Through our diverse range of products and services, we strive to improve safety whilst driving and foster a stronger sense of community among truck drivers. 
Additionally, we consistently prioritise maintaining the standards of quality and security in our facilities, including truck parks, to ensure the safety of our customers.

Priorities
	@Building drivers’ social network through our 
digital platforms

	@Improving the quality and security of 
facilities for customers at truck parks

	@Introducing tech services to improve driver 
behaviour and safety, including wrong way 
warnings, line crossing and flagging 
distracted driving

Progress Achievements
Facilities for drivers
In order to support drivers’ wellbeing, in 2023 
we fully refurbished our shop in Modletice, 
Czech Republic. We built new social buildings 
in the Szigetszenmiklos truck park in Hungary, 
and are refurbishing the restaurant in Araia, 
Spain, in order to transform it into social 
restrooms for drivers.

Rescue lane warnings
Our new Emergency corridor feature, available 
now to Sygic’s Premium+ users, can help save 
lives. It alerts the driver in situations which 
may require a quick response and offers visual 
instruction to assist drivers in safely navigating 
around emergency vehicles.

Event for truck drivers
We continued our annual “Delivering Christmas” 
events for the fourth year on our truck parks in 
the Czech Republic, Slovakia, Poland and 
Spain. We also held Eurowag Truckers’ Day on 
19 April for all drivers visiting our Llers station 
in Spain, to celebrate the crucial role that truck 
drivers play in our economy.

Expanding road services for drivers
We have added 176 parking sites to our network 
of 506 parking sites across Europe, where 
drivers can now use the Eurowag card to pay 
for additional services, including truck washing, 
tank cleaning, truck repairs and ferry bookings. 
We offer washing and tank cleaning services 
at our truck park in the Czech Republic and at 
acceptance networks or partner co-operation 
locations at a total of 1,105 sites across Europe. 
We have added 132 to a total of now 572 sites 
that offer truck repair services across Europe 
via partner co-operation. In 2023, we had 1,955 
ferry booking transactions via our Eurowag 
solutions, an 80% increase from last year.

Driver scoring and feedback
Our wide offering of telematics solutions allows 
drivers and dispatchers to monitor driving 
scores, improve driver safety and reduce fuel 
consumption. In 2023, these features were 
used by more than 130,000  drivers.

Customer survey results on wellbeing 
�ø�÷�R�‘�c�ø�…�d�t�¶�‘�D�+�v�‹�‘�c�F���E�d�<

74%
2023 � 74

2022 � 70

2021� 73
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Focus area: Community impact

Making a positive impact in our local communities
Eurowag serves diverse communities across Europe’s patchwork of countries – many of which face considerable challenges. We strive to make a positive impact everywhere we operate, 
through  employee-led philanthropy and volunteering as well as corporate donations and partnerships.

Priorities
	@Delivering an impactful CSR programme

	@Employee-led philanthropy and enabling our 
employees to volunteer at local charities, 
supporting local good causes

	@Corporate donations and partnerships, 
including disaster relief and supporting 
customers’ families who have lost 
loved  ones during their work as 
professional  drivers

Volunteering
In 2023, we expanded the opportunity for 
employees to volunteer their working time and 
skills, broadening from the Czech Republic to 
encompass all our markets, and all employees 
are now entitled to make use of one day of 
volunteering with non-profit organisations.

Disaster relief
Eurowag match-funded employee donations to 
support communities affected by the February 
earthquake in Turkey and the August flooding 
in Slovenia; the combined donation was over 
€40,000. We also donated €10,000 to support 
people impacted by the war in Ukraine.

Movember
We supported Movember with a number of 
activities, including mental and physical health 
workshops in our Prague headquarters and 
match-funding employee donations.

Progress

Eligible employees participating in 
Philanthropy & You

79%

The marketing department joins forces with the retirement home Háje for a day trip to the Czech National Museum. Employees 
provided local seniors, including many with physical disabilities, with a guided tour through the museum.

Achievements
Eurowag colleagues giving back
In 2023, we donated €246,000 to 275 local 
charities and good causes in 14 countries via 
employee-led philanthropy, with over 1,000 
employees participating in the Philanthropy & 
You programme.

Corporate charity partnerships 
Eurowag donated €10,000 to support the 
TruckHELP Foundation, helping children who 
have lost a family member on the road. We are 
also forming a new partnership with Keep 
Hope Alive in Romania, which champions safer 
roads and more sustainable transport, as the 
first step in our plan to expand our corporate 
partnerships beyond the Czech Republic in the 
coming year. We will focus our efforts in three 
main areas: road safety and truck driver 
wellbeing, diversity in the tech sector, and 
research and development into sustainable 
and efficient transport innovations.

Philanthropy & You 2020 2021 2022 2023

Employee participation 76% 81%
84%

�D������ �d�ð�;�Ó���¶�d�d�c�<
79%

�D���{�������‘�d�ð�;�Ó���¶�d�d�c�<

Number of good causes supported 190 246 227 275

�™���t�ø�Ó �ø�ð���ƒ�÷�t �ø�Ó�Ó���F�ø�t�d�R �D�õ�������E 94 239 150 246

Number of countries where projects 
were allocated 13 14 14 14


































































































































































































































































































