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Disclaimer

2

This presentation comprises certain written materials/slides prepared by W.A.G payment solutions plc (the Company) for the purposes of the Company’s investor relations presentation.

This document, its contents and the presentation may not be copied, distributed, published, reproduced or passed on, directly or indirectly, in whole or in part, for any purpose or under any circumstances. 

This document is being provided to you solely for your information in connection with the intended use. This document and the related presentation do not constitute or form part of, and should not be construed as, 

any offer, invitation or recommendation to purchase or sell or subscribe for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the basis of or be relied 

upon in connection with, or act as an inducement to enter into, any investment activity whatsoever. This document and the related presentation are intended to present background information on the Company, its 

business and the industry in which it operates, and are not intended to provide complete disclosure upon which an investment decision could be made. This document and the related presentation do not therefore 

purport to contain all of the information that may be required to evaluate any investment in the Company or any of its securities and should not be relied upon to form the basis of, or be relied on in connection with, 

any contract or commitment or investment decision whatsoever. You are solely responsible for any assessment of the market and the market position of the Company and its Group, and of its securities, assets and 

liabilities or any part thereof. The merit and suitability of an investment in the Company should be independently evaluated and any person considering such an investment in the Company is advised to obtain 

independent advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment. This document is given in conjunction with an oral presentation and should not be taken 

out of context.

The information and opinions contained in this document and any information made available orally or in writing at the presentation are provided as at the date of such presentation and are subject to change without 

notice. The information set out herein and in any related materials and given at the presentation is subject to updating, completion, revision, verification and amendment, and such information may change materially. 

No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its subsidiary undertakings, or any of their respective Directors, officers, employees, agents, affiliates or 

advisers, as to, and no reliance should be placed on, the accuracy, completeness or fairness of the information or opinions contained in this document or the related presentation and such persons disclaim all and 

any responsibility and liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred 

howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in connection with this presentation. None of the Company or any of its subsidiary undertakings, or any of their 

respective Directors, officers, employees, agents, affiliates or advisers, undertakes any obligation to amend, correct or update this document or the related presentation or to provide the recipient with access to any 

additional information that may arise in connection with them. 

Certain information contained herein constitutes “forward-looking statements”, which can be identified by the use of terms such as “may”, “will”, “should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, 

“continue,” “target” or “believe” (or the negatives thereof) or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or actual performance of the Company 

may differ materially from those reflected or contemplated in such forward-looking statements. As a result, you should not rely on such forward-looking statements in making your investment decision. No 

representation or warranty (express or implied) is made as to the achievement or reasonableness of and no reliance should be placed on such forward-looking statements, which speak only as of the date of the 

presentation. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. The Company and its 

Directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligation or undertaking to release any updates or revisions to these forward-looking statements to reflect any change in the 

Company's expectations with regard thereto or any change in events, conditions or circumstances on which any statement is based after the date of the presentation or to update or to keep current any other 

information contained in this document or the related presentation.

Certain information contained herein is based on management estimates and the Company’s own internal research. Management estimates have been made in good faith and represent the current beliefs of 

applicable members of the Company's management. While those management members believe that such estimates and research are reasonable and reliable, they, and their underlying methodology and 

assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice, and, by their nature, estimates may not be correct or complete. Accordingly, 

no representation or warranty (express or implied) is given to any recipient of this document that such estimates are correct or complete.

By attending the presentation or reading or accepting a copy of this document, you agree to be bound by the foregoing limitations.
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Transforming
the European 
CRT industry



Trucking is an essential pillar of the economy

4
Sources: Fitch/BMI, Eurostat, industry reports, Company and Company estimates 
Note: (1) Includes light commercial vehicles below 3.5 tonnes. (2) Commercial Road Transport.
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European CRT Trucks

Heavy commercial vehicles – International
• >12 tonne
• ~130,000km p.a. mileage

Heavy commercial vehicles – Domestic

Medium commercial vehicles 

• >12 tonne
• ~70,000km p.a. mileage

• >3.5 tonne
• ~70,000km p.a. mileage



The CRT industry needs a digital and operational 
transformation  

5Sources: Eurostat/internal Company estimates; IHS Markit Vehicle Parc, 01/2021; EU transport in figures – Statistical pocketbook 2024; BCG Digital Acceleration Index.
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Eurowag is a leading technology company and 
an important partner to Europe’s C ommercial  
Road Transport industry, with a purpose to 
make it clean, fair and efficient.

Martin Vohánka
CEO and Founder  

" Eurowag Office is live and scaling, with the majority 
of our core products and services already available .ˮ 

Founded

1995

Active trucks

322k

Employees

~2,00 0

Countries of 
operation

25

Fuel stations

~17k

Countries 
offering Toll

23

Alternative 
fuel stations

~2.2k

EETS1 licensed 
countries

13

Countries offering 
tax refund

32

Notes: All figures as at 31 December 2025 (1) EETS: European Electronic Toll Service 6
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of driving together

Eurowag 
established

Electronic solution
for toll

Launched EW Payment
Services (Fuel Card)

Launched tax
refund services

Licence of EETS 
provider

EVA 
onboard unit

Energy payments
via mobile app 

RAEMON

2025

Soft-Launch of

Live + Initial migration
 of customers

Digital Platform is live with
 35% customers actively using 

the platform as at Q1 2026 

20242023

202120202017

2014

20061995

2000



The Opportunity

The Opportunity

€10 billion addressable market

Owner Dispatcher Trucks & IOTDriver

Fragmented carriers’ ecosystem

Fragmented commercial road transportation ecosystem

Original equipment
manufacturers

Shippers & freight 
operators

Regulators
& authorities

Finance &
insurance

Fleet and 
transport 

management

Energy & toll 
payments

8

Our customers pain - points:

• Fragmented & analogue

• Complex workflows
      +301 admin tasks & 
       disconnected systems

• Tight margins2: 3-5%

• Limited access to finance 
      Working capital pressure

• Highly regulated

• Low utilisation3

      20% trucks travel empty

Unified Digital Platform

Sources: (1) Internal company data and estimates (2) Freight Perspectives, IRU and internal Company data and estimate. (3) Eurostat. Share of vehicle-kilometers driven by empty vehicles..   
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40.7
39.0

40.0

43.8

2022 2023 2024 2025

Track record of consistent growth  
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Active trucks (000’s)

+3.1pts

Net Promoter Score (p ts)

Avg. number of products per truck Subscription 
revenues ( €m)

2.5

2.7
2.8

2023 2024 2025

24.3

63.55
78.5 79.4

2022 2023 2024 2025

8% CAGR

+0.3
48% CAGR 

Attract FY25: +6.4% to 321.5k trucks 

Monetise FY25: +0.1 to 2.8 products

Engage FY25: +3.8 pts to 43.8pts

Retain FY25: +1.1% to €79.4m

Notes: (1) Adjusted numbers are non-statutory measures (2) Adjusted cash EBITDA defined as Adjusted EBITDA less capitalised R&D plus share-based payments. (3) Net leverage covenant calculation as per bank definition in Note 15 of the financial statements included 
in the Group’s Press Release. Net debt includes lease liabilities and derivative liabilities. (4) Avg. number of products per truck not tracked by the group prior to FY 2023 (5) 2023: Inelo Acquisition.

24% of
Net revenues

4
5

256.8
274.7

302.1
321.5

2022 2023 2024 2025
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• Acquired and developed a 
broader suite of services

• Developed unique customer 
value proposition

• Integrated acquisitions 

• Built omnichannel capabilities

10

2016         2025

Our growth journey

Eurowag Office Live

Migration Year
• 2027: complete EW Office 

migration

• Become the operating system of 
our customers

• Cross-sell and subscription 
bundles

• Expand value capture through 
embedded Finance

• Introduce loads within workflows

• Open platform ecosystem to 
third parties

• Partners-enabled ecosystem 
supporting faster growth

Ecosystem at scale

2027 +

€41m revenue

39,000+ active trucks

2.6 services per truck
€330m revenue

321,500 active trucks

2.8 services per truck
FY 2016

Notes:  1) Forward-Looking Statements, see Disclaimer contained within these Materials. (2) Adjusted numbers are non-statutory measures.The Group presents various alternative performance measures (“APMs”). Refer to Note 2 of the financial statements included in the Group’s Press Release. 

FY 2025

• Rule of 50

       - 12.9% net revenue growth

        - 39.9% Adj. EBITDA margin

• Strong NPS 43.8

• Financial discipline 1.9x 
leverage ratio

• Strong data moat 

2026 Guidance1: 

• Majority of customers migrated 
onto the platform

• Low double-digit revenue 
growth 

• Adj. EBITDA2 margin ~40%

• Adj. cash EBITDA2 range:

         €105 – 115m

• Capitalised R&D below €50M

• Net leverage ratio below 2.0x

• Special dividend 1.5p per share 
to be approved in AGM

Continue creating long - term value for shareholders, while helping 
make the CRT industry cleaner, fairer and more efficient

2025

2026

Accumulation / Integration
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Financial 
results



FY 2025 financial highlights
Strong growth, cash flow generation, and reduced leverage

Net revenue 

+12.9%
€330.1m

Adj. basic EPS 1

+3.9% 
4.83c

Capitalised R&D 

+18.3%
€41.4m 

Net leverage 3

1.9x
FY 2024: 2.3x

Notes: (1) Adjusted numbers are non-statutory measures.The Group presents various alternative performance measures (“APMs”). Refer to Note 2 of the financial statements included in the Group’s Press Release. (2) Adjusted cash EBITDA is defined as Adjusted EBITDA 

less capitalised R&D plus share-based payments. (3) Net leverage covenant calculation as per bank definition. Please refer to Note 15 of the financial statements included in the Group’s Press Release. 
12

Adj. EBITDA 1

+8.5%
€132.1m

Margin 40.0%

Adj. Profit Before Tax 1

+11.0% 
€51.4m

+10.5%
€98.0m

Margin 29.7%

Adj. cash EBITDA 1,2

Special dividend 

€24.3m
(3.0p per share) 



92.1
108.3 113.8 117.1 124.4

21.0

26.6
33.2

49.9

76.0

14.4 

24.3

63.5 

78.5 

79.4 

25.7 

31.7

46.0 

47.1 

50.3 

2021 2022 2023 2024 2025

Mobilty

Subscription (Mobility)

Toll

Energy

41.5
47.2

72.0

88.7

98.0

2021 2022 2023 2024 2025

Consistently delivering strong growth
Toll as main revenue stream, growing 52% year-over-year

13

Net revenue  growth: +12.9% yoy

• Payments: +20.1%

• Mobility: +5.5% excl. Non-CRT1   

Adj. cash EBITDA 2 (€m) 

Payments
61%

21% CAGR

24% CAGR

153.1

190.9

256.5

292.5

330.1

Margin 27.1% 29.7%29.6%28.1%24.7%

Notes : (1) Non-truck revenue such as LGVs, buses and passenger cars (2) ) Adjusted cash EBITDA is defined as Adjusted EBITDA less capitalised R&D plus share-based payments (3) FY 2024 Adjusted cash EBITDA margin excludes commercial settlement of €2.2m. Including 

the commercial settlement, Adjusted cash EBITDA margin was 30.3% as reported in the Group’s Financial Statements for Fiscal Year 2024. 

3

Toll: 14%

Toll 
23%

Energy: 60%

Energy 
38%

Subscription
(Mobility)
 24%

Mobility 
15%

Subscription (Mobility) 9%

Mobility: 17%



86.5

98.0

37.6 0.9

(12.5)

(8.1)

(6.4)

2024
Adjusted cash EBITDA

Revenue
growth

Credit
losses

Employee
expenses

Technology expenses
and Other OPEX

Capitalised
R&D

2025
Adjusted cash EBITDA

14

Solid Adjusted cash EBITDA & stable margins, despite 
increased investments in people and platform 

(€m)

Notes: (1) FY 2024 Adjusted cash EBITDA excludes commercial settlement of €2.2m. Including the commercial settlement, Adjusted cash EBITDA margin was 30.3% as reported in the Group’s Financial Statements for Fiscal Year 2024. (2) Adjusted cash EBITDA 
growth of 10.5% yoy considering the € 2.2m commercial settlement in FY 2024. (3) Employee expenses exclude  €5.2m increase related to share-based payments, consistent with the Adjusted Cash EBITDA methodology. (4) Technology expenses and other 
OPEX increased by €0.7m and €7.4m respectively. Other OPEX relate mainly to professional services, travel, marketing, facilit ies etc.

Margin 

2024

• Increased headcount to 
support the business 

• 5.4% salary inflation

29.6 1% 29.7%

+13.3%

3 4

1

Margin 

2025

2

88.7



24.4
28.3

10.6

13.1

7.2

9.8
3.8

5.3

2024 2025

Infrastructure

OBU

Tech & data

Platform
and products

Investing in a Data - Driven, Scalable Platform 

15

56.5

46.0

Capex % net revenues

Continued development of the EW Office and its 
products

Capitalised R&D below the cap level of 
€50m excl. OBUs and infrastructure 

Capital expenditure (€m)

17.1%15.7%

Capitalised  R&D 1 €41.4m 

• €28.3m invested in EW Office platform 
and its products

• €13.1m invested in technology & data

OBUs 2 €9.8m 

• Enabling growth in Toll and other data 
solutions

• Standardising OBU hardware across 
the organisation

Infrastructure  €5.3m 

• Mainly investments in our truck parks 
and IT Hardware

Capitalised 
R&D

€41.4m

Capitalised R&D % net revenues 12.5%12.0%

Notes: (1) Capitalised R&D includes the development of EW Office, as well as enhancements in technology and data capabilities. (2): On-Board Units, which are a key driver of revenue growth and support the revenues streams in Toll and FMS. 



Robust cash generation; leverage now 1.9x

275.5 

(132.1)

(52.2)
(21.8)

17.9 
10.3 

54.0 

11.6 
11.3 5.3 2.0 

10.1 216.2 

24.3 

FY 2024

net debt

Adjusted 

EBITDA

Working

capital

Non-cash items

in Adj. EBITDA

Net 

interest

Tax Capital

expenditure¹

Dividends FX Adjusted items 

- cash

Lease

payments

Acquisitions Other FY 2025

net debt

Free cash: €177.9m (FY 2024: €147.3m )

(€m)

Net leverageNet leverage

Notes: (1) Capex includes proceeds from sales of assets. (2) ‘Other’ mainly relate to finance costs such as bank guarantees and factoring 
   

1.9x2.3x

16

2



Balanced capital allocation with capital discipline

17

Organic growth 

Investing in a modern, scalable and AI 
enabled platform 

• FY 2025:
• Capitalised R&D €41.4m 
• Total capex €56.5m 

• Guidance: Capitalised R&D below cap 
level of €50m

M&A Shareholders’ returns

Deleverage1 
 

3

2

4

Solid Financial Structure

• FY 2025: 1.9x net leverage1 

• Guidance2: net leverage below 2.0x

Pursue bolt on opportunities

• New products 
• New active trucks on the platform 

To further enhance cross - sell opportunities

Shareholder returns based on free cash flow 
generation 

• FY 2025: €24.3m special dividend 
    (3.0p per share)

• FY 2026: ~€12m special dividend (1.5p per 
share) to be approved in upcoming AGM 

Notes: (1)  Net leverage covenant calculation as per bank definition. Please refer to Note 15 of the financial statements included in the Group’s Press Release. (2) Corporate target range 1.5-2.5x 



FY 2026 guidance

18

Net revenue

Capex

Low-double digit net revenue growth

Adjusted EBITDA margin ~40%

Expected to remain below 2.0x

Within our target range of 1.5x-2.5x

Capitalised R&D below the cap level of 
€50m (excluding OBU and infrastructure)

Notes: (1) Defined as Adjusted EBITDA less capitalised R&D plus non-cash share-based payments. (2) Net leverage covenant calculation as per bank definition in Note 15 of the financial statements included in the Group’s Press Release. Net debt includes lease 
liabilities and derivative liabilities.   

2026 is the year of migration. 

We are laser-focused to have the 

majority of our customers actively using 

the platform by the end of the year, 

while maintaining robust margins and 

low-double digit net revenue growth. 

Outlook

In the range of €105m - €115m

Adjusted 
EBITDA %

Adjusted cash  
EBITDA 1 

Leverage 
ratio 2

Confidence to deliver in line with market expectations for FY 2026
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18 years of uninterrupted growth

20

Strong continuous growth through high fuel prices and macro headwinds

Source:  1)  Eurostat  2) Macrotrends  3) FY 2026 analysts’ consensus as at 9 February 2026.   
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Revenue model

Notes: (1) Units: e.g. litres of fuel, kilo of LNG /CNG, kWh for EV; (2) Operating profit is defined as net energy and services sales less operating costs that can be directly attributed to or controlled by the segments. Operating profit does 
not include indirect costs and allocation of shared costs that are managed at group level.

Mobility solutions

Re-occurring transaction-based revenue streams Recurring subscription and other fee-based revenue streams

Net revenue 
(% Total)

Operating profit (2)

(% Margin)

Payment solutions

Energy payments

# of transactions
(x)

average units per transaction
(x)

fee per unit1

Toll payments

processed volume
(x)

% take rate

Transport
management

Subscription based

Fleet
management

Subscription based

Work time
management

Subscription based

Tax refund

processed volume
(x)

% take rate

Smart routing

Subscription based and 
lifetime license fees

Other adjacent
services

Various

39%

67%

61%

85%

21



Strategic priorities focused on key value drivers

22

N
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No. of products per active truck

Customer acquisition cost
through digital and indirect channels 

Customer 
lifetime value

ARPU 
through cross sell; 
platform enables 
acceleration

>321,500

~2.8

Today

Monetise & Retain
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tt
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ng
ag

e
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Net revenue geographical split  

23

14%

28%

10%4%
4%

13%

23%

4%Czech Republic

Poland

Other Central Cluster

Portugal

Other Western Cluster

Romania

Other Southern Cluster

Not specified

Central 
Cluster

Southern Cluster

Western Cluster

19%

15%

6%

15%

w

14%

28%

13%

5%

Note: Percentage represents proportion from total Group net revenue. 
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• Office Web Portal
• Office App
• Navigation

• Customer data base
• Reporting
• Document management

• Ordering services
• Pricing services
• Location based services  

• Vehicle information
• Driver information
• Company information

• Transport information
• Financial data
• Payment transactions

Direct Indirect Digital

Integrated hardware and infrastructure 

• Transport management
• Fleet management
• Work time management 

• Financing and Payments
• Tax
• Toll

Building a technology platform; enabling us to scale

25
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Contact us for further details:
investors@eurowag.com
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