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Medium and heavy trucks account for more than
/5% of all inland transports in Europe

(Berg Insight, 2021)
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Highly regulated industry

with national exceptions

£ European |
Commission
EU Mobility Package 1 EU Mobility Package 2 EU Mobility Package 3
Europe on the move Clean Mobility Sustainable Mobility
 Driving and rest time regulation » Access to the bus and coach market + CO, standards for Heavy Duty Vehicles
» Posting of drivers * Clean Vehicles Directive + The digitalization of freight transport
* New cabotage rules + Combined Transport Directive daetments
* Access to market + CO, standards for cars & vans > Dl SREEes) Ve @ Sy

technologies and Infrastructure safety
* Smart Tachographs for LCVs « Battery initiative

The future packages will create targets that are to be reached

2020 - 2023 between 2025 and 2030
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The process and workflow of a carrier

Freight Forwarder Consignee
Multi-modal Traditional / international Digital

- _ TESCO
mae. xuennernacee (1) IS\ da2ded = Hermes Zo) INSTAFREIGHT il

tinentals _ e

oninen Freight exchange & platform AR\ alpega ST TIMOCOM ~ (T)TRANSEU  TRANSPOREON
SONY amazon
Carrier

\
!‘\ Load Carrier Offer Transport Transport Transport Proof of Ereiaht Audit Invoicing &
Offer Application Acceptance Order Planning Execution Delivery g Collection
Products and services

Financing, Payment, Toll & Tax Services

Freight Procurement System Transport Management System (incl. Visibility...)

Fleet Management System (incl. Telematics, Work-time management...) ERP & Payroll




=W | OFFICE



v | OFFICE

A

Where many become One
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A Eurowag Company the easy way
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Together we make commercial road transport clean, fair, a
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Because we care about your problems

Operator
0237
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&w EUROWAG = Dashboard ¢ 9 0O 1 Frantsk Koudelka

ﬁ Dashboard Q Smart search §5 Add filter Active first v & Order history @ Shopping cart

(®) Live operations v
© Live operations : Transports : SERATERAMMERIN @ Yourdaily interest is 8,45 EUR.
Finance v i
Optimize your fleet Manage transports, orders and Your account |s‘b|ocked.f
performance with invoicing in one system to have Pay your commitments of 2 598,00 EUR.
[
5 Transport management real-time data. control and transparency.
T - g :;{dgls?agaia Day1.-21.|0 % p.a. 6 012,88 EUR
i
i | Day 22.-35.|7 % p.a. 20 123,00 EUR
i Toll management v | ‘ 0 EUR 60 000 EUR
(&) mnsights & Reports v l Unpaid transactions 28135 EUR Day 36.-42.[14 % p.a. 5 599,60 EUR
/ \
o - Unpaid interest 50 EUR
@} Settings . Daily penalty fee | 0,1 1499,60 EUR

Go live Loading & unloading

% [ (@) ©& @ gl Last transactions :

Assistance Documents My reports Settings Maps My vehicles
3Z3 3849

3 5172 72e+ #+++ 8210

Shop  Fuel cards Telematics Toll Vehicle accessories Tax Refunds Insurance Wash Parking All categories

< Card Detall

PN 486 DC
Universal 7687 ore 3 5172 72e+ #+2+ 8210
. ST 000 e 7687
Shop : Mobile payments
Order our tailor made Revolutionize your fleet's W Vi CZ 5H57975
products for your fuel management with . 5] 7896+ ee« ¢¢0329
business needs. Eurowag Mobile Payments Card lock

Allowed services

- the ultimate tool for
drivers to pay for fuel
effortlessly through their
mobile phones, saving time
and simplifying the
process.

1A4 7654
3 0232 03ee eeee 2332

Fuet SM5 ook Fusl guard

Tolls available

3Z3 3849
5] 7896+ see ¢¢0329

©0 000

Card limits

15 000EUR 7days

@ Assistance

Go to shop Order now See all transactions

|D Legal documents
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» 03:24

® 824890 km

01:03 h | since last update

Work time

@ Ivan Dugovic

Remaining daily

© FR, D2, 908 01 Dijon

Remaining daily

& 90 km/h

@ 48.04817.825 W

< Journeys activity

L. 00420442222114

Remaining 14

capacity drive time days drive
04:34 03:54 50:07
outof 15 h out of 10 h out of 80 h

Transport proposals

TEEE

Tuesday, 02.07.2024
IT, Milano = ES, Madrid

Tuesday, 02.07.2024 + + + % *
IT, Verona — DE, Frankfurt

Tuesday, 02.07.2024 « » # %
IT, Bologna — IT, Bari

Driver behaviour

87

Overall score

71

Drive

107 €

; laﬂ
> >
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Eco Wear&Tear

[ @ Driver behaviour ]

ok

I T\ 195 A AL 7 D

(BL) 155 00, Vliegveld Malle, Lille
19.09.2023 (Tuesday) at 13:30
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Dispatcher board

Y/ Add filter

18 22
< SEP B SEP ’

BAOO1IRT
M TT333DY

BA355DD
M NRI9BFY

BA876GF

| BAT732DY

BAG54FW
M DEO14YE

L

(fr

1day

3 days

Monday 18.09.2023

03 06 09 12 15 18 21 03 06 09 12 15

Tuesday 19.09.2023

18 21 03 08

*

jorny Hricov, 01342 g (CZ) 693 01, Hustopeée u Brna

— 585/650 KM ETA 15:30

(cZ) 377 M, Jlndl‘h'.:hl’.'élI Hradec 1

(DE) Gewerbegebiet StraBe &

v

7 days

Wednesday 20.09.2023

08 12 15

* *

Thursday 21.09.2023

21 03 06 08 12 15

820 km, (HU) 00198, Budapest

v

= 560/1200 KM ETA 17:40

(FR) Jardin des Plantes ‘ ' (ES) 46182, Campo Charro, Sa!amanca

* 743/1130 KM

@ 1065 km, (HR) 53250, Dubrovnik

ETA 08:10 +02:30

iK) 412 55, Lille (IT) 202 13, Milano

— 8001543 KM

0

* &k

669 km, (IT) 53250, Bari

ETA 21:20

@ 1585 km, (ES) Santa Maria 457, Madrid

BAO23VC
M BAOB5DY

BAO18JK
M NR190DY

BT453Ws
M TT090DY

(HU) Domaszék, s';af1

Saustad, Bamberg

= 260/1850 KM

r_ 9
{ES) Campe Charro, Salamanca
@ BAOOIRT I TT333DY ! Theodor Nagy
w,01342 g (CZ) Vi
Total distance: 650 km Route duration: 09:30
&
&
..
o
[ ]
[ ]
-
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Hustopece o
@

0O CZ,E62, 693 01, Hustopete u Brna

ETA O

@ 320 km,

*
B20 km, (HU) 00198, Buds

& (C2) 664 53, Ujezd u Brna
*19.09.2023 (Tuesday) at 08:30

4 (HR) 12445, Dubrovnik
© 21.09.2023 (Thursday) at 10:15

Distance
Distance to pickup Duration
15 km 2d1:45m
Shipment
Load type

21t, 20 x Pallets, 5 x Rolls, 10 x Boxes

Costs
Pickup cost Transport cost
25€ 1747 €
Offered price
1984 €

Your proposed price

2000  EUR

Info text

13%
° Send to shipper @
Profit

Szilvia Andréassy
Eurotrans a.s.

x PO §

a@ cA Empty mileage @i “Loads” B S
Friday 22.09.2023 KPI
18 21 03 08 08 12 15 18 21 Taget

@l BAOORT T TT333DY

'y
September KPI #
821 e

1,64€ 9421
CostfKm Km driven 1200 #
1376€  2879€ o e
Toll cost Fuel cost

’ 4
8 368€ 821€ 01 08 08 12 21 30 wos e

Total cost Profit

2

Total distance

1065 km

Fuel per/km

1,64 €

Profit

12%
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Just connect your trucks and let us guide you!
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Direct Indirect Digital

Office Web Portal
Office App
Navigation

Transport management Financing and Payments
Fleet management Tax
Work time management Toll

Customer data base Ordering services
Reporting Pricing services
Document management Location based services

Vehicle information Transport information
Driver information Financial data
Company information Payment transactions

Integrated hardware and infrastructure




Enhancing our services through eWallet

Integrated

digital front-end

o
QP

Financing Balance management Various liquidity / credit lending
bu3|_ness Currency conversion (FX) Bank connectors
services

Transaction processing AML checks

Balance settlement Regulatory reporting

eWallet Collections (Order-to-Cash) Indirect multi-level balance management

Various
liquidity Invoice discounting

3rd party

P2P Lending

providers & factoring S @ineelit liquidity providers

® P,

Freight Truck
SPV forwarders OEMs



Combining transactional and subscription business models

Standard Freemium business model

Premium

Subscription-based bundles

Gamification

Loyalty program

e’
S

+ financing

SUBSCRIBE -\r\——,—’ Ambition
N % « >60% revenue contribution from subscription
Q « >20% financing revenues
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EW | Office — customer segments
Our focus on a path to 1 million trucks in Europe

Company profile

Fleet size

Fleet type

International Domestic
Transportation Transportation

Primary focus @ Secondary focus

Micro SME MID TO LARGE 0
(<10 vehicles) (11+ vehicles) .

Mixed Fleet .
Truck (Truck, Bus &
Light commercial vehicles)

)

Customer segments we will
not focus on:

Construction

Agriculture

Utilities & Field Service
Emergency vehicles

Waste Collection

Taxi & Passenger Cars Fleets

Our primary focus is small international road transportation companies / fleets (85% of the market)

Fleet owner still drives

Can't afford to scale resource or capability, little process efficiencies

No access to automated and integrated systems
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Digital platform roadmap

Product

DESIGN and PILOT phase
* Map customer journeys

+ Design and develop of digital channel touch points
» Collaborate with Automotive OEMs to integrate the new navigation app
* Integrate business services required for pilot

* Prepare freemium business model and premium pricing

LAUNCH

LIVE phase
« Continue to improve integrated front end to support customer journeys

* Roll out digital sales channel across Europe
» Develop functionality to support indirect channel
« Continue to develop integrated business services

» Continue to evolve pricing models incl. new bundled subscription

Technology

» Create a service-oriented architecture and governance
» Develop technology platform components required for pilot
* Implement new ERP system and migrate data

» Develop new integrated data platform

» Continue closing gap with the existing solutions

» Develop rich analytics and Al tools for customer insights
* Decommission old ERP systems

» Discontinue selected websites, apps and hardware

* Design and certify new Integrated hardware on-board unit
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Shipper Freight Forwarder Consignee

" 2okt Multi-modal Traditional / international Digital
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